POST-2006 INITIATIVE

COMPETITIVE ISSUES WORKING GROUP

AGENDA
August 11", 2004 — 10:15 a.m. — 4:00 p.m.
Constellation NewEnergy, Inc.
550 W. Washington Blvd., Suite 300, Chicago

Conference call-in number is: 866-809-4014 -- Code: 7048141#

VI.

Overview

A. Welcome/Introductions

B. Review Of Process
e Informal/free open discussions
e Anti-trust compliance
e Confidentiality addressed, if appropriate

C. Reiteration of Objectives/Goals
e Reach consensus on as many issues as possible
e Where consensus is not possible clearly define the issue and

provide potential solutions

e Final report due in September 2004

Subgroup Reports
A. Billing, EDC Charges, SBO, Timing, Consolidated Billing
B. Customer Information and Data Distribution
C. Switching Process
D. Transmission & Wholesale
E. ARES Certification, Licensure & Tariffs

Working Propositions
Residual Issues
Schedule for the Draft Report
A. Timetable for drafting and comments

B. Scheduling for next meeting, as needed

Final Report Date



